
  

 

 

 

 

VALLEY ARTS AND CRAFTS 

General Meeting Minutes 

20th March 2019  
 
 

Present – Hilda Fix, Jayne Griffiths, Sue Lavender, Nina Jones, Cynthia Evans, 
Parveen Nazar, Mandy Britton, Sue Holt, Tony Caplin, Lorry Turpin, Tracey Linthwaite, 
Angela & Ivor Hawkins, Jen Owen, Becca Tansley, Vivien Holloway, Lena Jones, Beth 
McPhee, Hazel Smith, Paul & Chris Walker, Penny Vingoe, Abi Crutcher 
Apologies – Patricia Trigg, Bronwyn Strugnell, Nicky Walters, Stella Gratrix, Melvyn 
Dodd, Mel Bird, Debbie Shaw, Peter Eccleston, Rebecca Sheridan, Val Padbury 
Minutes of last meeting – these were approved 
 
Matters arising - 
First of all, I would like to thank Hilda and Sue, for continuing as Treasurer and 
Secretary respectively, for another year.  Penny for continuing as Webmaster.  Jen for 
continuing as a Facebook Administrator.  Nicky and Sue for becoming Facebook 
Administrators and Nicky for producing the little slips that go into your monthly 
envelopes. 
I would also like to thank Sue Holt who has not only agreed to take on the role of Vice 
Chairman but has also agreed to take over doing the craft show and event calendar. 
These details will all be forwarded to Penny for inclusion on the VAC website. 
At this time, I want to welcome three new members – Vivien Holloway, who is with us 
today, Mel Bird and Jayne Benwell.  Unfortunately, Mel and Jayne weren’t able to be 
with us today, but Jayne sent along some of her collectables for us to see. Vivien also 
brought along some of her salt dough creations for us to see.  
Current members then introduced themselves and explained what they do. ‘Jen brought 
along a stuffed rabbit to show members.  This prompted a discussion about CE marks. 
Jayne will contact Trading Standards for further information. 
 
Shop – 
The shop will be reopening on Saturday 6th April for the new season. 
In the run up to this we will be doing our normal cleaning and restocking days – 
Cleaning day – Thursday 28th March between 11.00am and 3.00pm 
We still need volunteers to help on this day, it doesn’t have to be for the whole period, 
even an hour would be helpful. Hazel kindly offered to help. 
Restocking days – 
Saturday 30th March 
Monday 1st April 
Thursday 4th April 
All between 11.00 am and 1.00 pm 

 
 



Spring Clean Sale - From the 6th April we will be running a ‘Spring Clean Sale’ with up 
to 50% off old ‘Z’ stock, we want to open this up to our current members as well.  So, if 
you have any items that you would like to go into this sale, then please mark them up 
with the ‘old’ price (crossed through) and the ‘new’ price in red on the label. 
As we need to allocate the space for this sale on the first restocking day (30th March), 
we need to know if you have any items you would like to include.  Have a think about it 
and let Jayne know. 
 
Themed Shelf - We are again going to run the themed shelf this year and are as 
follows: 
 
6th April to 22nd April - Easter 
22nd April to 31st May - Animals 
31st May to 28th June - Fantasy 
28th June to 30th July - Floral 
30th July to 27th August - Holiday 
27th August to 30th September - Holiday 
30th September to 4th November - Christmas 
 
 
Shop Till - Because of the difficulty we were having last year with the till codes, it has 
been decided to scrap the individual codes on the till and just have one code for 
individuals’ sales.  We will still keep the ‘Z’ code and the code for church items.  For 
those of us who work in the shop, we will need to ensure that we religiously fill in the 
sales sheets for each item sold, as otherwise it makes Hilda’s life difficult when she 
comes to reconcile the till roll with the sales sheets. Plus, we don’t want to miss out on 
our own sales figures.  Hilda will give you further details in the Treasurers Report. 
Depending on funds available, it may be possible to look at purchasing a new till for 
2020/2021. 
 
Old Barn Café - As you are aware it was unclear at the end of last year, as to whether 
the Old Barn Café would be reopening this year.  Luckily, Aled has managed to 
persuade Bay and it will be reopening on the 12th April, but will be closed for two days a 
week.  Last year it was Tuesday, so we are assuming that it may be Monday as well this 
year. 
Sue Holt, who has taken over as Vice Chairman, as I said has also agreed to take over 
doing the craft show and event calendar, has an idea with reference to those two days.  
I will hand over the floor to her when we get to the section on ‘Craft Shows and Events’. 
 
Data Protection Act – 
As per Jayne’s email of the 11th March 2019, changes were made to this act, under the 
General Data Protection Regulations (GDPR).  To this end we have had to produce our 
own Data Protection Policy.  Rather than reinventing the wheel, Stella Gratrix very 
kindly sent me a copy of the policy that is used at Llanidloes Arts and Crafts and I would 
like to thank her as it has saved me a lot of work.  Obviously, this policy has been’ 
tweeked’ to cover our needs. 



This policy will be going onto the members section of the website and will be available 
to view there.  I have a number of copies available here today, but they are only 
available on a first come first served basis. 
From this, we have had to make amendments to the Members Application Form that is 
on the website.  Therefore, all new members will be filling this form in from now on. A 
copy will be sent to Penny for inclusion on the VAC website. 
Under the GDPR we have to have ‘explicit consent’ to use, store, etc. personal data, our 
Data Protection Policy explains it in detail, but in ‘plain English’.  In order to do this, it 
has been decided to send out a new form to all current members by either email (where 
we have an email address) or by post (where we do not).  This form needs to be filled in 
and returned to the shop by Friday 12th April 2019, marked for Sue Lavender’s attention. 
Blank forms will also be available at the shop. 
Penny suggested using ‘Mail Chimp’ when sending out member emails as it is more 
secure.  
 
Facebook – 
I will deal with the changes to Facebook when we get to the section ‘Website and Social 
Media’. 
 
Terms and Conditions Form – 
We need to amend our current terms and conditions form due to an incident involving a 
previous member’s perception of Product Liability.  To ensure that all new members are 
aware of what our terms and conditions are, we are adding a signature part to the 
bottom and attaching the legal definition of Product Liability as an appendix. 
I have run off a number of copies for you to see today, but this definition will be going 
out with the new certificates when we get them in July. 
 
Treasurers Report – 
See Hilda’s report 
 
 
 
Advertising – 
A question was asked about the possibility of having more advertsing for the shop, in 
the form of A frames and A4 posters in the car parks at Lake Vyrnwy. Unfortunately, 
Severn Trent, who own the land are extremely reluctant to allow posters to be placed in 
the car parks. This is an area that needs to be investigated further. 
 
Crafts Shows and Events – 
As Sue Holt has very kindly agreed to take over this role, Jayne handed over the floor to 
her. Sue suggested running a craft fair in the courtyard outside the shop to showcase 
Valley Arts & Crafts and increase sales. This would need to be negotiated with the Café 
and Heather, but members generally agreed that this was a good idea.   
 
Website and Social Media – 



As of the 12th March 2019, the new format for our Facebook pages is now up and 
running.  We have two pages – the VAC Public Business Page and the VAC Members 
Group Page (this was originally called the VAC Public Group Page).  This page is now a 
closed private page for VAC members only.  An explanation of all of this and why we 
have changed it is in Jayne’s email, sent out to all current members on the 10th March. 
The aim is to encourage informal interactions between members. There are currently 
only 16 members on this page - if you are not a member of this group and want to be, 
then you need to ‘press the join button’ and one of the Facebook Administrators will add 
you to the group.  
 
Many younger people are now moving away from Facebook towards Instagram and 
Snapchat. Sue Lavender will be creating an Instagram account for us – and will begin to 
post photographs of members’ work (permissions allowing). 
 
Any other business – 
 
What to do at the end of meetings – 
It was felt that we have exhausted the practical sessions at the end of meetings and a 
change was needed. The following people have very kindly agreed to do informative 
talks– 
Sue on how you can decide on the pricing for items that you sell. 
Nicky on Facebook – not on how it works, but on how useful it could be for your 
respective businesses. 
Abi agreed to do a talk on crafting with poor eyesight.  
We need one other suggestion for the remaining meeting for 2019. 
 
Restocking of shop throughout the year – 
To enable a consistent look for the shop, it is proposed that items brought in by 
members are put on to the shelves etc. by a member of the committee, on the days that 
they are in the shop.  These items can be brought into the shop at anytime and will be 
stored in a safe location within the shop until a member of the committee is on rota 
duty. 
 
Newsletter – 
Tracey has very kindly volunteered to produce the newsletter this year. 
 
Dates for meetings this year – 
Thursday 9th May 
Wednesday 10th July 
Thursday 5th September 
Wednesday 30th October 
All meetings at 7.30pm in the Methodist Church, Welshpool. 
 
 
Thank you to Becca and Abi for washing the cups. 

 



 

 

 

 

 


